
AI operating model decision rights canvas
Use this before funding a pilot or moving an AI product into production. Name the decisions and owners, not only the
participating teams.

1. Business outcome
Business decision or workflow Business sponsor

Baseline and target Funding owner and stop rule

2. Delivery pattern

Pod Product + platform Federation
Why this pattern fits now

3. Decision rights
Decision Final owner Contributors Evidence required

Business outcome and
funding

Product scope and adoption

Data and technical design

Risk acceptance and release

Production performance

4. Operating commitments
Human review and override owner Incident escalation owner

Monitoring and service owner Adoption and workflow-change owner

Review cadence Sunset or redesign trigger

Final check
Can every team name the person who makes each decision, the evidence that person needs, and the point where an unresolved
issue escalates?
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