HUMAN-IN-THE-LOOP DESIGN WORKSHEET

Define the decision, authority and evidence before calling human review a control.

Al-supported task

Business decision affected

What can go wrong if the output is wrong?

Who is affected by the decision?

Place the human decision

Al prepares or recommends

Human reviews or approves

System may execute

Human can stop, correct or reverse

Make the review real

[ 1Reviewer has the evidence needed to judge the case

[ 1Reviewer has enough time and is not expected to approve everything
[ 1Reviewer has authority to reject, override or escalate

[ 1Approval thresholds and exceptions are defined

[ ]1The final decision, reason and outcome are recorded

Accountable owner

Escalation path

Evidence that will show the control works
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