MCP BUSINESS FIT WORKSHEET

Use this before choosing MCP or another integration approach.

Business task or decision

Person who needs the result

Systems or information the assistant would need

Test the fit

[ 1 Reusable access Will more than one assistant or application need the same capability?

[ 1 Clear boundary Can the exposed tools and data be limited to what the task requires?

[ 1 Known identity Can the system confirm which user or service is making the request?

[ ] Safe failure Can the action stop or fail without causing an irreversible business problem?
[ 1 Useful evidence Can the organization log what was requested, returned and acted upon?

Choose the simplest suitable approach
[ 1A normal application connection may be enough.
[ 1MCP may help because the capability should be reusable.

[ 1Do not connect yet. The authority, data boundary or failure path is unclear.

Decision owner

Next test and evidence required

Review date
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